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The parking industry is at a turning point. As technology advances and customer
expectations evolve, we must rethink how we approach parking operations and parker
experiences through innovation.

At T2’s 2025 Executive Forum last month, we explored strategies with municipal and
university customers that will define the next era of parking. One thing became clear:
the future is about seamless, intelligent, and connected parking management solutions,
and I'm honored to be steering T2 along this exciting course.

Redefining Parking Management Operations

Many parking management systems today operate in isolation, creating department
inefficiencies, confusion, and even loss of revenue. This underscores a crucial need for
unified solutions that streamline operations, enhance user experience, and optimize
resources so operations can focus on their core functions.

At T2, we envision a future where parking management is no longer a fragmented
experience for department operations and their patrons. Our goal is to serve as a
central hub that enhances efficiency, simplicity, and intelligence in parking operations,
and we have made significant strides in achieving this. We’re currently reshaping the
parking landscape by creating:

e A connected operator ecosystem that streamlines various application
workflows into one, cohesive interface and enables seamless transitions between
them all

e A unified, mobile-first parker experience that reduces friction for customers
through integrated permit and citation payments, reservations, and access

e Built-in access to advanced, integrated data that empowers operations to
achieve department excellence through intuitive, modern, and powerful data
visualization tools used to drive change

Our prioritization of these strategies is creating a future where parking management is
simple, intuitive, data-driven, and fully optimized to scale operational efficiencies.
Together with our customers, we're also anticipating and delivering solutions that are
setting the new standard for exceptional parker experiences.

Harnessing Al and Automation Technologies to Propel the Industry
Artificial Intelligence is transforming industries, and parking is no exception. Al can

unlock new opportunities for us, such as enhanced enforcement, improved operations,
and elevated customer experiences.



Today, Al assists T2 with ensuring we deliver on our promises for improved customer
experience and satisfaction by delivering technology quickly and reliably. From
developing and testing new code that accelerates our innovation, to leveraging
advanced tools that drive the future of our technologies and service, we embrace the
power of Al with confidence.

Future applications of Al may include:

e Advanced parking enforcement with automated detection technology that
accelerates citation processing, streamlines resolution, and offers deeper
insights into violation patterns.

e Predictive analytics that leverage historical data to understand parker behavior,
guide decision-making, and optimize operational planning strategies.

e Al-powered support through intelligent chatbots and automated workflows
delivering fast, accurate assistance when live support is unavailable.

By embracing Al, we are not just improving efficiency — we are reimagining how
parking functions in a modern, technology-driven world.

Integrating Accessibility and Customer-Centricity into Innovation

Accessibility and inclusivity are critical to the future of parking management. It's
important to consider and ensure that parking operations serve all patrons equitably
through the technologies they offer. As cities and campuses evolve and technology
advances, the parking industry must prioritize this to create a seamless, user-friendly
experience for everyone.

Accessibility is a priority for us at T2. We are committed to ensuring our solutions are
inclusive for all users by:

e Embedding accessibility into our product development process, following WCAG
and ADA guidance

e Collaborating with Customer Advocacy Groups within the industry to drive
innovation

e Listening, evolving, and continuously improving our solutions based on customer
and parker feedback

Additionally, we are strengthening our customer relationships by focusing on proactive
support, enhanced training, and more transparent communication.

A Call to Action
As leaders in the parking industry, we have an opportunity to transform parking into a

smarter, more connected ecosystem where departments and patrons can thrive. The
innovations we implement today will define the industry’s future.



At T2, we are ready to lead this charge. We are committed to leveraging technology,
enhancing customer experiences, and driving operational excellence. The future of
parking is here. Are you ready to embrace it?

Let’s work together to build a more connected, efficient, and customer-focused parking

industry that meets the future. If you are interested in learning more about how T2 can
partner with your operation, contact us today!



